West Huntspill Parish Council: Financial Regulations May 2025

Prepared in accordance with NALC/SALC model guidance
Clerk/RFO: Alex Harris

1. 
General
1.1. These Financial Regulations govern the conduct of financial management by the Council and may only be amended by resolution of the Council.
1.2. The Council is responsible for ensuring that its financial management is adequate and effective and that it has a sound system of internal controls.
1.3. The Responsible Financial Officer (RFO) is the Clerk, unless otherwise appointed. The RFO acts under the direction of the Council.

2. 
Accounting and Audit
2.1. All accounting procedures shall be determined by the RFO in accordance with proper practices.
2.2. The RFO shall complete the Annual Governance and Accountability Return (AGAR) and submit it to the Council for approval and submission to the external auditor.
2.3. The Council shall ensure there is an adequate and effective system of internal audit.

3. 
Budgeting and Precept
3.1. The RFO must prepare a draft budget each autumn for the next financial year.
3.2. The Council shall review the budget and set the precept by January each year.
3.3. The approved budget shall form the basis of financial control for the coming year.

4. 
Expenditure Authorisation
4.1. The RFO may incur expenditure on behalf of the Council up to £500 where urgent work is required to meet health and safety or legal obligations. Such actions must be reported at the next meeting.
4.2. Orders for work or goods shall not be made without proper authority and budgetary provision.
4.3. All expenditure must be approved by the Council or through a properly delegated committee or working group.

5. 
Banking and Payments
5.1. The Council’s banking arrangements shall be approved by resolution and reviewed annually.
5.2. All payments shall be made by cheque, bank transfer or other approved method, signed/authorised by two members of the Council.
5.3. A schedule of payments shall be presented to and authorised at each full Council meeting.

6. 
Income
6.1. The RFO shall ensure all income due is properly invoiced, received, recorded and banked promptly.
6.2. The RFO shall notify the Council of all receipts at the next meeting.




7. 
Procurement and Contracts
7.1. For contracts of between £500 and £3,000, at least two written quotes must be sought.
7.2. For contracts above £3,000, at least three competitive quotes or formal tenders must be obtained.
7.3. Public contracts over thresholds set by UK procurement law shall be tendered in accordance with statutory requirements.

8. 
Assets and Insurance
8.1. The RFO shall maintain an asset register of all property owned by the Council.
8.2. The Council shall ensure adequate insurance cover is in place and reviewed annually.

9. 
Salaries and Payroll
9.1. The Council shall approve all staff salaries and contractual terms.
9.2. The RFO shall ensure proper records are kept for payroll, PAYE, and pension contributions.

10. 
Loans and Investments
10.1. All borrowing shall be authorised by Council resolution and in accordance with borrowing approval regulations.
10.2. Any investment of Council funds must comply with the Council’s investment strategy and be reported regularly to the Council.


11. 
Financial Risk Management
11.1. The RFO shall prepare a risk assessment for financial systems and review it annually.
11.2. The Council shall review its financial controls and internal procedures each year.

12. 
Suspension and Revision of Financial Regulations
12.1. These regulations may be suspended by resolution of the Council in respect of any individual item of business.
12.2. The Council shall review these regulations at least annually.

