West Huntspill Parish Council

Risk Management Policy
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1. Purpose

West Huntspill Parish Council is committed to identifying, evaluating, and managing risks that may affect its ability to deliver services, meet its statutory duties, safeguard its assets, and maintain public confidence. This policy sets out the Council’s approach to risk management in line with guidance from the National Association of Local Councils (NALC) and the Practitioners’ Guide to Governance and Accountability for Local Councils.

2. Definition of Risk
For the purposes of this policy, risk is defined as:
“The threat that an event or action will adversely affect the Council’s ability to achieve its objectives, perform its statutory functions, or protect its assets and reputation.”
Risks may be:
· Strategic – affecting long-term objectives or reputation.
· Operational – arising from day-to-day activities.
· Financial – affecting budgets, income, and expenditure.
· Compliance – arising from failure to meet statutory or regulatory duties.
· Reputational – affecting public confidence in the Council.

3. Roles and Responsibilities
· The Council has overall responsibility for risk management and will approve the Risk Management Policy annually.
· The Clerk/RFO is responsible for implementing the policy, maintaining the risk register, and advising councillors on emerging risks.
· Councillors are responsible for considering risk when making decisions, ensuring risks are identified, assessed, and mitigated appropriately.
· Committees/Working Groups must consider risk implications when recommending actions or projects.

4. Risk Management Process
The Council will use the following process:
1. Identify Risks – Consider risks across all areas of council activity, including governance, finance, assets, projects, and compliance.
2. Assess Risks – Evaluate risks by likelihood and impact (High/Medium/Low).
3. Control Risks – Decide on measures to eliminate, reduce, transfer, or accept risks.
4. Review Risks – Maintain a Risk Register and review it at least annually, or sooner if circumstances change.

5. Risk Register

The Clerk/RFO will maintain a Risk Register covering:
· Financial management and internal controls.
· Asset management (land, buildings, play areas, street furniture).
· Employment and staffing.
· Governance and decision-making.
· Information management (GDPR compliance, cyber security).
· Insurance cover.
· Projects and events.

6. Internal Controls
The Council will ensure appropriate internal controls are in place, including:
· Annual internal and external audit.
· Segregation of financial duties and bank reconciliation.
· Insurance cover (public liability, employer’s liability, fidelity guarantee, asset cover).
· Standing Orders and Financial Regulations reviewed annually.
· Budget monitoring and precept approval process.
· Statutory policies (e.g., GDPR, Health and Safety, Safeguarding) reviewed regularly.
7. Project and CIL Expenditure Risks
For significant projects, including those funded by Community Infrastructure Levy (CIL), the Council will ensure:
· Feasibility and cost assessments are undertaken.
· Legal powers are confirmed before expenditure.
· Clear contracts and monitoring arrangements with suppliers/contractors.
· Regular reporting of progress and risks to the full council.

8. Review and Reporting
· The Risk Management Policy will be reviewed annually by full council.
· The Risk Register will be reported to council at least once a year (typically at the same time as reviewing internal controls and financial regulations).
· The Clerk/RFO will report any emerging high-level risks immediately to the Chair.

9. Statement of Assurance

West Huntspill Parish Council recognises that risk management is an ongoing process that strengthens decision-making, protects public money, and underpins good governance. Through this policy, the Council affirms its commitment to effective risk management in accordance with NALC best practice and the Practitioners’ Guide.

Signed: Cllr John Wakefield
Chair, West Huntspill Parish Council

Date: 14/4/2025

